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Statewide	  
Interoperability	  Execu?ve	  

CommiBee	  
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Authority	  
•  La.	  R.S.	  29	  §725.6,	  Effec:ve	  August	  15,	  2008	  
•  Establishes	  the	  Office	  of	  Interoperability	  within	  GOHSEP	  

and	  provides	  for	  a	  Deputy	  Director	  of	  Interoperability	  who	  
will	  chair	  the	  Interoperability	  SubcommiKee.	  

–  GOHSEP	  delegated	  the	  maintenance	  of	  interoperability	  
systems	  to	  the	  Louisiana	  State	  Police	  

•  Created	  the	  Statewide	  Interoperability	  Execu?ve	  
CommiBee	  (SIEC)	  which	  reports	  to	  the	  Unified	  
Command	  Group	  on	  interoperability	  issues.	  
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Authority	  
•  Designing,	  construc:ng,	  and	  assis:ng	  in	  administering	  and	  

maintaining	  a	  statewide	  communica?ons	  interoperability	  
plan	  for	  first	  responders	  with	  the	  ability	  to	  transport	  and	  
receive	  voice,	  data,	  image	  and	  video	  informa:on	  

–  Louisiana	  Wireless	  Informa2on	  Network	  (LWIN)	  
•  Coordina?ng	  interoperability	  issues	  with	  emergency	  alert	  

services,	  911	  services,	  211	  services,	  integrated	  criminal	  
jus:ce	  systems,	  as	  well	  as	  iden:fying	  other	  systems	  which	  
may	  need	  to	  be	  addressed	  by	  the	  commiKee.	  
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SIEC:	  	  20	  Members	  
State Agencies 

First Responder 
State Associations Regional Representatives 

GOHSEP	   Louisiana	  Sheriffs	  Associa:on	   Region	  1	  
Region	  2	  
Region	  3	  
Region	  4	  
Region	  5	  
Region	  6	  
Region	  7	  
Region	  8	  
Region	  9	  

	  

Division	  of	  Administra:on	  
Louisiana	  Associa:on	  of	  	  

Chiefs	  of	  Police	  

Louisiana	  Na:onal	  Guard	   Louisiana	  Fire	  Chiefs	  Associa:on	  

Public	  Safety	  Services	  
Regional	  Parish	  Homeland	  

Security	  and	  Emergency	  Prep.	  
Directors	  CommiKee	  

Office	  of	  Indian	  Affairs	   Associa:on	  of	  Public	  Safety	  
Communica:ons	  Officials	  

Louisiana	  Ambulance	  Alliance	  



@LAFirstNet	  	  	  	  •	  	  	  	  www.FirstNet.louisiana.gov	  	  	  	  •	  	  	  	  FirstNet@la.gov	  

SIEC:	  	  20	  Members	  
•  Local	  Agencies	  -‐	  75%	  	  
•  State	  Agencies	  -‐	  25%	  

75	  

25	  
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SIEC	  SubcommiKees	  	  
•  Budget	  &	  Finance	  
•  Policy	  &	  Planning	  
•  Technical	  
•  Broadband	  
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SIEC	  Broadband	  SubcommiKee	  
•  Chairman	  -‐	  LTC	  Adam	  White,	  Public	  Safety	  Services	  	  
•  Chris:na	  Dayries,	  GOHSEP	  
•  Neal	  Underwood,	  DOA/OTS	  	  
•  Ricky	  Edwards,	  Louisiana	  Sheriffs	  Associa:on	  
•  Robert	  Benoit,	  Louisiana	  Fire	  Chiefs	  Associa:on	  
•  Aaron	  Miller,	  City	  of	  New	  Orleans	  
•  William	  Daniel,	  City-‐Parish	  of	  Baton	  Rouge	  
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SIEC	  Broadband	  SubcommiKee	  
•  Provide	  the	  SIEC	  with	  recommenda?ons	  
regarding	  broadband	  ini?a?ves.	  
– Research	  various	  technology	  solu:ons	  
– Stay	  up	  to	  date	  on	  FirstNet	  ac2vi2es	  
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SIEC	  Plan	  and	  Policies	  
•  SIEC	  By	  laws	  
•  Statewide	  Communica?ons	  

Interoperability	  Plan	  
•  Region	  18	  700	  MHz	  Plan	  
•  001	  -‐	  Statewide	  Requirements	  	  
•  002	  -‐	  Statewide	  System	  Access	  	  
•  003	  -‐	  Interoperable	  Channels	  

and	  	  Talkgroups	  

•  004	  -‐	  Talkgroup	  Management	  	  
•  005	  –	  Infrastructure	  	  
•  006	  –	  Network	  Patching	  	  
•  007	  –	  Network	  Coordina:on	  
•  008	  -‐	  Subscriber	  Device	  

Acceptance	  
•  009	  -‐	  Priority	  Level	  
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Statewide	  System	  Requirements	  	  
•  95%	  or	  beKer	  portable	  radio	  coverage	  inside	  a	  
building	  within	  at	  least	  the	  more	  densely	  
populated	  metropolitan	  areas	  (9	  areas)	  of	  the	  state	  
as	  defined	  in	  the	  SCIP,	  and	  	  

•  95%	  or	  beKer	  portable	  radio	  street	  level	  coverage	  
in	  all	  other	  areas	  of	  the	  state.	  
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LWIN	  Today	  	  
•  126-‐Ac:ve	  Sites	  
•  6-‐Mobile	  Sites	  
•  78,497-‐User	  Devices	  
•  12,706,486-‐Push	  To	  
	  	  	  	  	  	  	  Talks	  per	  Month	  
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Deployable	  Assets	  
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Radio	  Cache	  
•  Available	  through	  ESF	  –	  2,	  Communica:ons	  

– 182,	  Louisiana	  State	  Police	  
– 303,	  GOHSEP	  
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100’ Extendable Tower 

P25 System 
Satellite Connectivity 

Internet / Intranet 
Satellite Connectivity 

•   700 / 800 MHz P25 TRUNKED SITE 
•   800 MHz MUTUAL AID REPEATERS 
•   VHF / UHF MUTUAL AID BASE STATIONS 

3	  –	  LSP	  Mobile	  Communica:ons	  Trailers	  

•   INTEROPERABILITY GATEWAY 
•   INTERNET & VOIP ACCESS 
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• Rapid re-establishment or enhancement 
of on-site communications.  

• 3 units available 
• Capabilities include: 

•  Radio communications 

•  Satellite connectivity 
•  Voice Over Internet Protocol (VOIP) 

telephones 

•  Wireless network & Internet connectivity 

•  Onboard generator 

GOHSEP	  P-‐Comm	  
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• Provide immediate on-site communications 
enhancement or supplementation 

• 3 units available 
• Capabilities include: 

•  Radio communications 

•  Satellite connectivity 
•  Voice Over Internet Protocol (VOIP) telephones 

•  Wireless network & Internet connectivity 

•  Onboard generators 

GOHSEP	  Rapid	  Comm	  
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GOHSEP	  Mobile	  Command	  Post	  	  
•  700/800, VHF, UHF, 

aviation & HF 
•  ACU1000 unit 
•  Satellite Comms data/

voice 
•  Video Teleconferencing 
•  Weather Station with 

plume modeling 
software  

•  Telephone System 
•  Conference Room 
•  Audio Visual 

capabilities 
•  Computer Systems 
•  Direct TV 
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Ques?ons?	  


